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from Vision to Reality
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Building Capabilities Across MTM

Transforming Organization

Upskilling & Reskilling to Support Return on Investment

Organizational Development through Corporate HR

CONFLICT MANAGEMENT

“Gonfictand resoluton are o s ofthe same coin”
Harosh Sippy.

08-0ct-2020

G207 - 08007 mtm

Online Learning Session

VN Rendezvous

with Industey Experts

HIGH IMPACT EMAIL WRITTING

“Email may well be your most productive marketing tool”

Online Learning Session

Emotional Agility

How to Build Resiience

Oniine Learning Session

Rendezvous

HANDLING DIFFICULT PEOPLE
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18.0cT2020
10:30AM - 12:30PM

Introduction to

PROJECT MANAGEMENT

Dte 21Aup2020
ONLINE LEARNING SESSION Time 1030 AM - 1230 PM

Effective Communication

cevemer. They caniead 1o promotians, (o woting e ety withvour boss i
o o bukding bt s wih he kmportnt peoi n your e 3 t
i yor s praio

17562020
1030AM-12:30PM

Rendezvous
it sy Bpers

Effective Problem Solving
& Decision Making

“A problem wel stated is 3 problem hlfsobved”

Date 28 1u1y2020
Online Learning Session Tine 1030 AM - 1230PM

Online Learning Session

Personality Assessment’

25-5ept-2020
02:30 PM-04:00 PM

Communicating for Success

e workpiee

Facilitator
Kh. Mehmood Elahi -

BLENDED ONLINE LEARNING SESSIONS

PERFORMANCE
MANAGEMENT
SYSTEM

Audience: All Managers pinasers,

Learning Facliator
M Al Yagooh

AT
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Learning Sessions Delivered

Technical Learning Programs

&  Process & Product Sustainability
& Standard Operating Procedures - Department Specific
+ Lean Management Professional Program

Personal Effectiveness Learning Programs
+ Human Psychology During Challenging Times
+ Emotional Agility
&  Effective Communication
&  High Impact Email Writing

Management Development Learning Programs

Leadership & Communication

Effective Delegation

Introduction to Project Management
Leadership & Compassion

Effective Problem Solving & Decision Making

+teeeee

Personality Assessment for being an Effective Manager

Culture & Change Management Learning Programs

+ Performance Management

&  Personal Change Management



M TM GREETS

On-boarding Program

for

New Jomers

MTM GREETS 1s a fullfledged
on-boarding program developed to
facilitate new joiners in making a smooth
transitton to MTM. It aims at helping
new joiners get themselves famiharized
with MTM’s policies, procedures and
culture and thereby getting rid of any kind
of jitteriness n this regard as well as
leting them re-affirm their decision for
selecton of MTM as an employer by
choice!

A Learning Imitiative
Par Excellence




Management Trainee Learning Program

Management Trainee Program (M'TP) 1s a full-fledged
designed program at MTM for new recruits who are
meant to develop for future managerial/leadership
roles within the company. The program 1s designed as
a strategic engagement mitiative and an mvestment n
the future leadership to explore the potential within
the recruited leaders.

The newly recruited candidates undergo a series of
customized developmental activiies complementing
MTP objectives.




Our Learning Partners

In-house Learning Facilitators

El
Kh. Mehmood Elahi Ahsan Saeed
Tahir Shah Q Talha Javed

Raza Hassan Baloch //@ Abdul Waseem
9 Arfan Akram J’ Ali Yaqoob
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Our Learning Partners

External Learning Facilitators

Aon Mehdi

Pakistan

Sabita Saleem
Pakistan

Marius Boghian Dr. Shehryar Pervaiz

UK Kingdom of Saudia Arabia
Ali Aziz Tefveez Amin
Canada Pakistan

Khurram Rana
Pakistan

7 \\ |
s ) Farhat Bashir

- Pakistan

Sheeba Michael
UAE

Hamza Naseem
Pakistan




Our Learning Partners

Traimning Vendors
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MCM

Masood Textile Mills

For queries:
Please Contact

OD Department in Corporate HR

Glimpses of the Sessid
Conflict Management
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Glimpses of the Session
Effective Manager - Gain Advanta ige Through Personali ity Assessmer nts

Learn - Enable - Excel

www.masoodtextile.com
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